Estancia Basin Water
Planning Committee
Regular Meeting

Draft AGENDA

Date and Time Location

Remote: Zoom Hybrid
Thursday Torrance County Courthouse
August 8, 2024 Estancia, NM
9:30 AM

Chairman: Krista Bonfantine
Vice Chair:  Dierdre Tarr
Secretary: Corbin Carsrud
Treasurer: Don Goen

Approval of Agenda

Approval of Minutes of Previous Meetings: Approval of Minutes of Regular Meeting of:
e 6/13/2024

Membership Issues / Appointments: Current Filled Positions: 9/13 Quorum: 5
Manny Encinas — Appointment to Torrance Co Ag Position
Bill King — term renewal (as of Dec 2023)
Matias Roybal — At Large member vote

Vacant Positions:
Santa Fe Governmental Rep

East Torrance SWCD
Financial Matters:
Approval of Financial Report/ Invoices: Don Goen — 2024 Financial Report
Correspondence: Reached out to George Shaffer — Santa Fe County Manager to request
appointment.
Meetings Attended:
Guests/Public Comments: Erwin Melis
Mark Moll

Contractor/Subcommittee Reports:




Unfinished Business: Modify Support Agreements
e No contributions from Edgewood since 2021
e Streamline Santa Fe County process
e Avoid annual ask from municipalities, pivot to recurring

Discussion Only Items:

Announcements:

Next Meeting
Date: _Thursday, October 10, 2024 9:30 AM
Location: Tri County SWCD, 2506 Route 66, Moriarty, NM

Plus Zoom hybrid

Adjourn




ESTANCIA-BASIN-WATER-PLANNING-COMMITTEES]

June-13,-20249]

Regular-Committee-Meeting-Minutes{Droft)q]

iy

Members-and-Staff = -+
el

T

MemberT PositionT TermExpirationT] Present Absentd
Chair—FKrista-Bonfantine 0 _".im:licipalfDETEIDPer: December- 20250 Xz I
Vice Chair—Disrdre Tarr O Clannch-Pinte-5WCD o December- 20250 I Xo
Secretary - Corbin Carsrud © Bernalille-Co. —Government T | March-20250 Xo |
Treasurar-Don-GoenD Torrance Co.—Govermment™ | July-20230 3 o
Fhonda KingZ Torrance-Co.— Municipal July-20232 . xa
HACANT D Torrance Co.—Agriculture O UnfilledT o o
William (Bill}-Larzon T Torrance Co.—Agriculture O July-20253 Xz I
Cole-DaeschelT Santa-Fe-Co —AgricultureT March-2025C o XT
HACANTD Santa-Fe-Co—Governments Unfilled o o
Dierdre Tarr o Claonch-Pinte-5WCD oS December- 20250 o XD
EBill Kinpg® CTC-5WCDo Diecember- 20260 Xao 4]
HACANT D East Torrance 3WCDSD Unfilledz o o
Mlaneny-Encinias-T At-large—term lapsedT Decemaber- 20220 Xo o

> 1
Others/Guests: -

-Muark-Mell,-San-Fedro- Creek- Homeonners A moriation J|

Erwin-Meliz,-John-Shomaker-and-dssocfares]]
Ken-Brennan, Mayor-of Edgesoed]

T

CalltoOrdery -

1

Held-at:-Hybrid ZOCM meeﬁng'per'l\'-:uﬁcef
Edgewood-So1l-& Water-Conservation District, 2306 NWM-333, Moriarty, NM-870359

Called-toOrderate-6./13./2024-10- 30':‘5_\1""'BF':'KIista'BonfanﬁnE'{Chair}T
At-callto-order, there-were 9-of 1 1 positions filled. -Quorum stands-at-3,-dueto lapsed unfilled term:. Convened-asa-

committes with-quorum

No-onejeined the mesting remotely-throughout the 'dml:iun'n:rf‘themeeﬁng.T

1
ApprovalofMinutes: q
- T

Reviewof*Minutes-of Regular meeting-of: April 11 20249
Motion:To-approve Minutes-of April-1 1,2024'11&&@5‘1'
Motion*Made: Dion Goen-Moton -Seconded: Corbin Carsrud|
MNotations'/ Amendments:
MotionVote:-Foll-Call Vote: Unanimon="T

1-of-2y

O o o O o O o 0o o oo o 0o o o o oooo




AEpruval'of'égenda:'T
Review-ofAgenda-for - Thm‘sdaj‘,']unE'IS,'Eﬂ'E+T
I'I-iatiun:".ipprm'e'the:{geuda'aS'Presented-T
Motion-Made: Bill King = Motion-Seconded:Fill Larzon
Notations -/ Amendments:~4
MotionVoter-Foll Call Vote: - Tnanimons"
#Seated officersnow inclode - Chair—Krista-Bonfantine, Vice Chair— Diee Tarr, Treasurer--Don-CGroen, Secretary—Corbin-
Carsrud )
1
Member-Issuesand-Appoin tments: |

- 1
Financial-Matters: -+ Briefupdate-from -Don
T
Financial-Report: - Operzational budget-for FY25-will-be-confirned m-the upcoming regular-Aungust- Meeting -All-of
the-outstanding invoices taken-care-of by-Tune- 20" 20249
1

Correspondence: - Coordination-with-Claunche Pinto-5WCD,-SWCA JSAL -& EBWPC-discussed for funding -of-
telemetrv-equipment 7
1

Public-Comments:- +

T

Contractor/Subcommittee Beports:—Erwvm Melis, PhD JSAT presented-an-update-on-Groundwater Ivonitering in-the-
Bazmn{

1

T
Meetings-Attended: -+ Eegional Water Planning-Open House-at Edgewood SWCD was-discussed 1

hitps:‘mamstreammm orgfonline-open-house]]

T
Unfinished Business: =1
T
New Buosiness: - 4

1

Announcemenis: = Y

Discussion-Only Ttems—Y

T

Next-Regular-Scheduled Meeting--Date: - Thursday, August-08,-2024-3:30-AM

~Location: = Tomrance County-Admimstrative-Offices, 205 WNinth-Street, Estancia NI
In-Person -Plus-Zoom-(hybrd)

|

Adjourn: - =+ Withno-further business -
Meeting-Adjourned: = 6/132024-12:00-PLIY
I‘l-iﬂ'tinn:"Fn:-r:-"LPPrm'al.-":'Ldnpﬁcn'T
Motion-Made:Corbin-Carsrud-Motion Seconded:-Krists Bonfintine]
Notations ' Amendments:MNoneT
MotionVoter-Unanimon="T

Respectfullysubmitted]

Corbin- Carsrud---EBWPC Recrefan/

1

Beviewed and-approved byt =+ 1
* 1

= =  Torrance:County = =  Santa’Fe'County = =  Bernalillo-County
Coordinated-mater-resource-planning-for-the-Estancig-Underground Werter -Basin™

2-0fM




Eztanciz Basin Watar Planning Committes — Letter of Interest
EBWPC

P.O. Box 1047

Edgzewcood, MM 27015

3/8f2004

Members of the EBWPC,

| am Matizs Roybal a native-born Mew Mexican raised in the small northern New Mexico community of
Mora. | attended college at MMSU where | studied Meachanical Engineering. Upon graduating | worked in
various industries from automotive to defense. | currently own and run a small business where we
provide machining and engineering services to the local Medical, Aerospace, and Defense markets.
While | am passicnate zbout engineering and machining, | have always held a passion for agriculture and
that way of life. We purchased a small farm north of Maoriarty in the fall of 2021, As an avid
cutdoarsman and farmer, | am very interested in conservation and the effactive use of resources. | am
interested in working with the EBWPC to help impact water usage in 2 positive way to promote
community growth and sustainability both for domestic and agriculture use. | look forward to hearing
from you and thank the board for your consideration.

Sincerely,

MWatias Roybal




June 3, 2024

Respective members of the Torrance County Commision:

| am writing to express my interest in the vacant position on the Estancia Basin Water Planning
Committee, specifically held for an agricultural producer in Torrance County.

| have served on the Estancia Basin Water Planning Committee as a community member at
large for several years. | am actively involved as an agricultural producer in Torrance County
and an objective advocate for all water users throughout the Estancia Basin. | believe my
experience as a quantitative ranch consultant across the United States will lend an objective
lens on educating water users and helping the committee be a resource to municipalities and
government agencies interpreting quantitative data and building a long-term water plan for the
basin.

Thank you in advance for your consideration to fill the agricultural position for Torrance County
on the Estancia Basin Water Planning Committee.

Respectfully,

Adan Manuel (Manny) Encinias PhD




6. BOARD AND COMMITTEE APPOINTMENTS:

A. COMMISSION: Discussion and possible appointment of Manny
Encinias to the Estancia Basin Water Planning Committee as the
Torrance County Agricultural Representative.

Ryan Schwebach — County Chairman: I'm assuming he is the only applicant
who applied.

Donald Goen-County P & Z Director: | served as the Treasurer for the

Committee; Manny Encinias was on the roster as an at-large member. Torrance
County had a vacant Torrance County Ag Representative position. He wants to
move over into that position. The at-large position is appointed by the committee
itself. That lets us fill a spot that's been vacant for some time. I think he is
qualified; T don't have a problem.

Samuel Schropp-County Commissioner: [ believe it's time to quit appointing the
same people over and over. That it's time for new blood. I'm talking with
constituents who are very angry about water issues. It's time to start giving
opportunities to other people.

Action Taken:

Ryan Schwebach — County Chairman: Motion to appoint Manny Encinias to the

Estancia Basin Water Planning Committee as the Torrance County Agricultural
Representative

Kevin McCall-County Vice Chair: Seconds the motion.

Roll Call Vote: Samuel Schropp — County Commissioner: - No: Ryan Schwebach
— County Chairman: - Yes: Kevin McCall — County Vice Chairman: - Yes:
MOTION CARRIED




TI30/24, 343 PM As Town Wells Dry Up, Estancia Mayor Unges Water Conservation — The Independent News

The
Independent

Maws subscribe

As Town Wells Dry Up, Estancia Mayor Urges
Water Conservation
Mayor says the town has 45 days "worth af water

4y by Connor Currier, The Independent
"% Julyi7, 2024 Updated July 23, 2024

Downtown Estancia, Source: Town of Estancia

Editors Note: This story has been updated to correct that Estancia Mavor Nathan Dial previously

Privmcy - Term

hitps:ifedgewood news/2024/07/as-town-wells-dry-up-estancia-mayor-unges-water-consenvation/ 112




713024, 348 PM As Town Wells Dry Up, Estancia Mayor Unges Water Conservation — The Independent News
said the town had 4-3 days 'worth of water.

The Town of Estancia told residents this week that the town well is running low, and urged residents to take
steps to conserve water.

In a Facebook post, town officials said water for watering parks is running low because they are trying to save
water for resident usage.

Estancia Mayor Nathan Dial emphasized the urgency of conserving water and said the town has limited water
TES0UICES.

“Water levels have been going down,” he said. “As far as storage tanks within the town, we probably have 4-5
days’ worth of water.”

The mayor said the tanks are still not full, but once the tanks are full, the town will tell residents they no
longer need to conserve water. Dial also said that hopefully, the town will get approvals to build another well
in the near future.

“So as of right now the town 15 okay, but hopefully next year we will be approved to drill another well.” he
said. “Once you start having well problems, you're always gonna have well problems.™

) 2024 () The Independent Mews, 87015 LLC and Cirl+P Publishing Co. (z023)
Powered by MNewspack

hitps:ifedgewood news/2024/07/ as-town-wells-dry-up-estancia-mayor-unges-water-consenvation/ 22




TI3024, 347 PM “As Long as This Well Holds Up, We'll Have Enough Water' — The Independent News

The
Independent

Hevwes subsecribe

‘As Long as This Well Holds Up, We’ll Have
Enough Water”’

Estancia mayor says town water well is back and running. For now.

#7p by Connor Currier, The Independent

"= July 22, 2024

Downtown Estancia, Soarce: Town of Estancia

Of the two primary water wells for the Town of Estancia, one is not producing as much water as the tow

needs.
Prtvmcy = Tem

hitps:fedgewood. news 202407/ as-long-as-this-well-holds-up-well-have-enough-water! 1r2




TI3024, 347 PM ‘As Long as This Well Holds Up, We'll Hawe Enough Water' — The Independent Mews
According to Mayor Nathan Dial, it’s not the critical situation it was last week, but if 15 tenuous.

The mayor said the tanks are still not full, but town residents no longer need to conserve water. Dial also said
that the hope is the town will get approval from the state water board to build another well soon.

“S0 as of right now the town 1s okay, but hopefully next year we will be approved to drill another well,” he
said. “Once you start having well problems, you're always gonna have well problems.™

Last week, the Town of Estancia told residents that the town well was running low, and urged residents to take
steps fo conserve wafer.

In a Facebook post, town officials said water for parks was running low because they were frying to save
water for resident usage.

Dial emphasized the urgency of conserving water and said the town has limited water resources.

“Water levels have been going down,” he said. “As far as storage tanks within the town, we probably had four
to five days’ worth of water.”

According to Dial, in 2017, the town was supposed to get a new well. At that time, the Torrance County
Detention Center was in critical need of water and a new well, and the resources were diverted to the prison.

“The prison here uses the same amount of water as the town does on a daily basis.” Dial said. “Decisions had
to be made.”

Dial said if the town does run out of water they will contact the state and coordinate a plan to get an
emergency supply of water to residents.

“We call the emergency manager and he coordinates with the state,” he said. “They bring pallets of water and
a water truck to the fire department. And then people can come to the fire department to pick up bottled water
and fill up containers.”

1 2024 (2) The Independent Mews, S7o15 LLC and Ctrl+P Pablishing Co. (2023)
Powered by Newspack

hitps:fedpewood news2024/07/as-long-as-this-well-holds-up-well-have-enough-water! 2







	Next Meeting
	Date:  Thursday, October 10, 2024 9:30 AM
	Location: Tri County SWCD, 2506 Route 66, Moriarty, NM
	Plus Zoom hybrid

